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Minutes of the Assets Management Committee Extraordinary Meeting
Held at the Civic Hall, Uppermill on Wednesday 19th August 9 2026.
There were present:	Cllr G Sheldon (Chair), Cllr A Wrigley (Vice Chair), Cllr K Phillips,
 Mr C Lees -Site Manager, Mrs K Allott – Clerk to the Council.
870.      Apologies for Absence – Cllr B Beeley, Cllr H Bishop, Cllr L Dawson, Cllr P Gaul.
871.	Declarations of Interest – None were declared

872.	Platform Lift 
· progress so far and next steps
The Clerk updated Councillors on the progress so far with Altius Lifts based in Stockport. and it was discussed.   She advised that the best payment terms that could be achieved are 40% at point of order, 50% at project start date, 10% following completion. This has been improved as they originally quoted 90% on order, and 10% on completion. She advised that as more research has been done, other companies are quoting similar. 
It was resolved that these payment terms of 40/50/10 be accepted. Proposed Cllr Wrigley, seconded Cllr Phillips, all in favour, carried.  

The two quotes offered by Altius were discussed. 
Option 1 - Altius full turn key service including removal, making good etc	£40,782 
Option 2 - Altius to install lift only and 2D to remove and dispose of lift	£36,462 
With option 2, another firm, 2D, had quoted to remove and dispose of the old lift, which was included in the figure above. These two options were discussed, plus the additional amount the Parish Council would need to spend on re plastering and making good.  

The Clerk advised that if councillors agree to option 1 spend is an additional £11,742 to the funding received, 
 if we agree to option 2 spend is an additional £7,422 to the funding received.

Cllr Phillips asked whether the Staff had confidence in Altius Lifts. The Clerk said that positive testimonials had been received, and they were a relatively local company with plenty experience in installing and maintaining lifts. Cllr Wrigley advised all 5* reviews on Google. 
Cllr Phillips asked when it would be installed. The Site Manager advised it was a 6 week lead time with installation approx. 2 weeks. 

The Site Manager advised he was waiting a quote from A1 Lifts, for both the disposal of the old lift plus a full replacement. This had unfortunately not been received in time for the meeting. 

The Clerk advised that the additional spend required on either of the Altius options could be covered under budget code 311 Renewals and Improvements.  At budget setting, £23,000 had been added to this code, and included £10,000 allocated for new flooring, £5,000 for Fire Risk Assessment work required for the kitchen, plus £5,000 towards a new stage and lighting system. But we had since received funding for these 3 projects so we would not need to spend on this code. She advised approx. £18,000 could be underspent on this code. 
She also advised that Action Together have agreed to a 10% contingency on the whole funding which is £4,778.  She advised that Action Together have advised there are no guarantees they will be able to support us with any further additional funding but would be happy to work with us to find a solution. 
After further discussion, it was resolved Councillors would accept the Altius Lifts Option 1 £40,782, with a funding shortfall of £11,742.  The £4,778 contingency amount would also be allocated towards this with the shortfall £6,964, in the interim, taken from code 311, but the Clerk would explore the possibility of additional funding with Action Together								
Proposed Cllr Phillips, seconded Cllr Wrigley, all in favour, carried. 


873.     	Cemetery - Additional Grave Spaces
· to agree quotation for ground clearance.

The Clerk shared the quote received from the Cemetery contractor to commence work on ground clearance to facilitate further grave spaces -£2,500 plus vat. She advised that although income and also expenditure are slightly down based on the 4 month budget figures, there was currently £6,910 in earmarked reserves. She advised that this work would enable a further 30 plus plots to be made available. After some discussion, this quote was agreed. Proposed Cllr Phillips, seconded Cllr Wrigley, all in favour, carried. 
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Date of next meeting – Tuesday 15th September at 1pm.
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